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Corporate Training Expert Says Employees
Leave Bad Leaders

“Employees leave bad leaders, not bad
organizations. That means that they
must be continuously given a clear
vision, direction and evaluation leading
them to further growth."
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Motivating People around Us

. Apply what you are reading here.
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. Write your motivational factors and what

you can do to sustain them.
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. Write 3 to 5 things that motivate people
around you.
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4. Have one-to-one meetings with each
employee.
$ e « D
« )
* ) $ 0%
@) *# )
$ @ (
/ ECY) 8 @ (

5.

- $/00

Delegates
) @ $ (
) )$ 8
) ) )%
) ) *
)$
) $
B ( )
)
Reward
) C( C o
$ %)
$ *C $ )
) $
C o ) )
)$ $
Establish Smarter Goals
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Convey how people’s results contribute to

organizational results
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Celebrate every achievement
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Speaker in the SpotLight
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Pressure Vessel & Piping Systems
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Running Out of Time

What to do first?
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Source: Time Management Pocketbook (5t Edition) by Ian Fleming




Editor’s Note

Featured Comforian
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Upcoming Programs
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Recent Events

Effective Facilities Management & Maintenance Conference
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Switchgear: Operations, Maintenance & Safety
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Engineering Project Management
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Lightning Protection System
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A Practical Approach to Energy Management & Cost Saving

Strategies for Buildings and Factories
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