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Dear Readers, 
 
Comfori wishes all friends and well wishes a prosperous, 
successful and a delightful new year. This year let us 
accomplish growth, triumph and fortune together. 
 
Check out the pictures we took during our training 
sessions at the back of this newsletter and at our Comfori 
Blog (http://comfori.wordpress.com). 
 

Newsletter January 2008  
Volume 7  

Publisher 
Comfori Sdn Bhd 

E-02-03, East Wing, Subang Square Business Centre, 
Jalan SS15/4G. 47500 Subang Jaya, 

Selangor Darul Ehsan, Malaysia 
Tel: 03 ς 5621 3630 Fax: 03 ς 5638 8248 E-mail: subscribe@comfori.com 

Website: www.comfori.com 
 

 

Joyous, festive, opulent 2008  

 

Company Gems: Secretaries of Today 

and Tomorrow 

  

Venue: Equatorial Hotel, K.L.  

(22, 23 & 24 April  2008) 

 

For more information,  

please contact Ms. Anisa 

@ 03 ï 5621 3630 ext 115 

http://comfori.wordpress.com/
mailto:subscribe@comfori.com
http://www.comfori.com/
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Speaker in the Spotlight  

 
 
 

Aubrey Joachim is a Fellow of the Chartered Institute of Management Accountants (CIMA), London and 
also an MBA holder. He has over 30 years of financial and management accounting experience with 
global conglomerates including Unilever of the UK and McDermott International Inc, the US company 
involved in the oil, gas and energy sectors. His last corporate position was in senior financial roles with 
Sydney Water Corporation over an 11 year period. Aubrey also has experience with medium sized 
manufacturing and financial services organizations. He has worked in Sri Lanka, the Middle East, London 
and Singapore prior to migrating to Australia in 1993. This global exposure has provided him with insights 
into cross-cultural issues facing organizations. 
 
Aubrey has a boutique consulting firm, Leading Edge Change ï and is the principal consultant, offering 
training, coaching, mentoring and consulting services in strategic management accounting and business 
management. He is also the Australasian Director of the Beyond Budgeting Round Table (BBRT), a 
global management accounting think tank. 
 
Aubreyôs experience includes all aspects of financial accounting, management accounting and financial 
management. He has also been involved in implementing leading edge corporate Enterprise Resource 
Planning (ERP) systems. He now focuses on Strategic Management Accounting and sees this as the 
area that finance professionals are most able to add value to organizations in the context of the changing 
role of the finance function where finance professionals are becoming firm business partners. Aubrey has 
implemented a number of leading edge management accounting techniques such as activity based 
costing/management, beyond budgeting and rolling forecast processes as well as performance 
management systems within the framework of organizations strategic and business planning processes. 
He is also involved in areas identifying opportunities for cost reduction within organizations through 
process improvement and strategic thinking as well as facilitating finance teams towards achieving best 
practices. 
 
Aubrey conducts seminars and conferences across a number of countries across the world including 
New Zealand, Australia, Middle East, the South East Asia and the UK. 
 
Aubrey is actively involved in the accounting profession at the highest level and currently represents 
Australasia on the Governing Council of CIMA London and is a non-executive director on the CIMA 
board. This role not only provides significant insight into international business accounting issues but also 
provides an opportunity to influence the future direction of the finance professional. He is also a graduate 
of the Australian Institute of Company Directors. 
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World Class Finance ï a challenge 

for every organisation and every 

finance professional!  

¢ƻƳƻǊǊƻǿΩǎ ŦƛƴŀƴŎŜ ǘŜŀƳ Ƴǳǎǘ ōŜ ƭŜŀƴ ŀƴŘ ƳŜŀƴΗ 
 

 
 

The credibility of the finance team and finance professionals is under serious threat ς and it is not only 
because of its failure in preventing corporate collapses such as Enron, Worldcom, One-tel and HIH. It is 
simply because finance has not moved with the times and continues to live in a world of make-believe. It 
firmly refuses to vision a future where value is added through creativity, innovation, progressive change 
and influencing behaviours rather than spreadsheets, templates and command and control. It is through 
business partnering rather than policing, through helping in value creation rather than cost control that 
finance can earn respect and reignite its credibility among the rest of the organisation. 
While demanding that the rest of the organisation reduces costs, meets stringent performance levels 
and provides ς largely irrelevant - data on a timely basis, its own house is littered with inefficient 
processes, redundant tools and techniques, an outdated set of skills and competencies while consuming 
levels of resources and costs that would shock the rest of the organisation ς if only totally identified and 
disclosed. Yet, what value adding service could it really claim to be providing? What direct contribution 
to the bottom line? 
So where is finance failing? How does it need to pick up its game? What challenges does it face in 
changing? The overall solution is the total transformation of the finance function while also significantly 
reducing the costs of providing a valued service to the rest of the organisation. In almost every piece of 
ǊŜǎŜŀǊŎƘ ŀƴŘ ǊƘŜǘƻǊƛŎ ƻƴ ǘƘŜ ŦǳǘǳǊŜ ƻŦ ŦƛƴŀƴŎŜ άŜŦŦŜŎǘƛǾŜ ōǳǎƛƴŜǎǎ ǇŀǊǘƴŜǊƛƴƎέ ƛǎ ǊŀǘŜŘ ŀǎ ǘƘŜ ŦǳƴŎǘƛƻƴΩǎ 
most important aspiration. Despite that, only a few high-performing firms are successfully redefining 
ŦƛƴŀƴŎŜΩǎ ǊƻƭŜ ǘƻ ƳŜŜǘ ǘƘŜ ŘŜŎƛǎƛƻƴ-support needs of senior executives. Many CFOs are struggling to 
achieve this while reducing the total cost of the function at the same time. 
The problem ς ŀƴŘ ǎƻƭǳǘƛƻƴΣ ƭƛŜǎ ŦŀƛǊƭȅ ǿƛǘƘƛƴ ǘƘŜ /ChΩǎ ƻǿƴ ǇŀǘŎƘΦ wŜǎŜŀǊŎƘ ŦƛƴŘƛƴƎǎ ƛƴǘƻ ǘƘŜ ŦƛƴŀƴŎŜ 
function indicate that a huge 66% of finance staff time is being taken up by transaction processing, 19% 
by risk management, and only 11% by decision support while the balance 5% is on managing the 
function. Finance would be very critical should other functions within the organisation demonstrate 
such pathetic performance in terms of non-value-adding work and resource waste. 
The statistics are not surprising. Consider the reams of finance reports that go unread, the largely 
unused forecasts and budgets ς including the duplicate computations and re-runs, the endless ς and 
meaningless consolidation exercises as well as the mundane activities such as irrelevant journal 
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preparation and postings required by charts of account that number in the thousands of lines and 
ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ Ŏƻǎǘ ŎŜƴǘǊŜ ǎǘǊǳŎǘǳǊŜǎ ǘƘŀǘ ƘŀǾŜ ǎƛƳƛƭŀǊ ƴǳƳōŜǊǎΦ  aƻǎǘ /ChΩǎ ŀƭǎƻ ƘŀǾŜ ŀ ǇŀǎǎƛƻƴŀǘŜ 
affinity for the archaic charge-out and transfer pricing regimes. Add to this all the historical reporting 
and variance analysis. The costs all add up ς and not just within finance alone but the rest of the 
organisation that is dragged in to providing volumes of data. CFOs and their teams have somehow 
convinced not only themselves but also naïve leadership teams and boards of directors that more is 
better. It appears that the game is up. Finance must fall on its sword. 
For far too long the finance function has been introverted, buried its head in the sand and remained 
unimaginative. Other disciplines have moved on. Perhaps it is time for finance to learn from other parts 
ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΦ ¢ƘŜ άƭŜŀƴέ ŎƻƴŎŜǇǘ Ƙŀǎ ŎƻƳŜ ŀ ƭƻƴƎ ǿŀȅ ǿƛǘƘƛƴ ǘƘŜ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ 
there certainly are lessons that finance could gleam ς especially if that huge chunk of transaction 
ǇǊƻŎŜǎǎƛƴƎ Ŏƻǎǘ ƛǎ ǘƻ ōŜ ŜƭƛƳƛƴŀǘŜŘΦ aŀƴȅ ŦƛƴŀƴŎŜ ŦǳǘǳǊƛǎǘǎ ŀǊŜ ǘŀƭƪƛƴƎ ŀōƻǳǘ άƭŜŀƴ ŦƛƴŀƴŎŜέΦ ¢Ƙƛǎ 
certainly is the way to go and can be achieved by questioning the need for what is done and through 
concepts such as process standardisation, exploiting chain reactions and drilling down to expose the 
root causes of problems. Such concepts can help finance departments cut costs, improve efficiency and 
move finance towards a mind-set of continuous improvement. 
Other initiatives that CFOs must consider are a combination of new structures such as shared service 
centres, finance and accounting outsourcing (FAO) as well as leading edge technologies such as 
integrated ERP systems. However if the finance team is to advance beyond just being lean but to also 
adding significant value, it must go beyond systems and processes and focus on its customers ς boards, 
executive management, managers, front-line staff and external stakeholders who expect meaningful 
information for decision-making. 
¢ƘŜ ǎŜǊƛƻǳǎ ŎƘŀƭƭŜƴƎŜ ŦŀŎƛƴƎ ǘƻŘŀȅΩǎ /Ch ŀƴŘ Ƙƛǎ ƻǊ ƘŜǊ ŦƛƴŀƴŎŜ ǘŜŀƳ ƛǎ ǘƻ ǊŜŘǳŎŜ ŎƻǎǘǎΣ ƛƴŎǊŜŀǎŜ ǉǳŀƭƛǘȅΣ 
provide valued decision-support and better align corporate responsibilities, both within the finance 
function and between finance and other functions of the organisation. It will then be in a position to 
play a leadership role in the organisation. It must become lean and mean! 

Aubrey Joachim FCMA; MBA; GAICD 
The author who is a highly regarded finance professional and a course leader across the globe will run a two day 
workshop on ά.ǳƛƭŘƛƴƎ ŀ ²ƻǊƭŘ /ƭŀǎǎ CƛƴŀƴŎŜ CǳƴŎǘƛƻƴέ for COMFORI in KL and Manila during March. This course 
has been successful in Australia and Thailand. 

 
 
 
 
 
 
 
 
 
 
 
 
 
* Mr. Aubrey Joachim will be conducting a course on Building a World Class Finance 
Function on the 3rd & 4th of March 2008 at Sheraton Hotel, Subang Jaya. For more 
information, please contact Ms. Anisa at 03-56213630 ext 115 or email to 
anisa.r@comfori.com 
 
 

mailto:anisa.r@comfori.com
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Featured  Article: Cellnique  

 

 

 
 

1997 ς Business begun, with only 3 staffs in the 
company 

2000 ς Cellnique Paramedical~ Expert in Problematic 
Skin has been created 

 First Paramedical brand in Malaysia   First Cellnique Exclusive Centre (CEC) opened in Klang 
Valley ~ Problematic Skin Solution Provider 

2003 ς CRES ~ Total Women Treatment Spa was 
formed  

 CECs available in Southern & Northern area 

 Slimate was created  First CEC was investing in both facial and slimming in 
Klang Valley 

2005 ς Cellnique Pro-Series was launched, 
available in major pharmacies 

 Marketing & Education departments was expanding 

 Total of 9 CRES branches   New office block 
2007 ς Total of 78 CECs in nationwide and 
Singapore 

 CRES new branch opened in Mid Valley, The Gardens 

2008 ς CRES group has been expanding to a 
higher level on brand experience 

 The 100th CEC will be coming  
 Cellnique Pro-Series has been revamped  
 

 
 
 

CellniqueVision:

ωTo build Cellnqiue as a brand with international appearance and standard with cult-like 
community.

CellniqueMission:

ωTo achieve our vision by creating a platform to materialize our passion in redefining the 
beauty industry doing things differently and professionally.
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Cellnique Paramedical Skin Care Products (for 
salon/treatment) 

- An advanced in-clinic Cx formulated skin 
care products 

- Combines with the latest pharmaceutical 
grade skin care ingredients 

- Histological results, biological effect & 
bio-active delivery system 

- Treatments range inclusive of: 
o Skin renewal treatment 
o Cellfirm anti-aging treatment 
o Cellcenta 02 biological treatment 
o Collagen C treatment 
o Skin oxygen regenerating 

treatment 
o Intensive moisturizing treatment 
o Contour lifting treatment 
o Contour revitalizing treatment 
o Stem Cell treatment 

 

- Products range inclusive of: 

o Include AHA, BHA, enzymes, vitamins, oxygen & repairing system, anti-aging & 
hydration  

o Essential cleanser 
o Essential toner 
o Essential sun block 
o Moisturizers 
o Cell renewal 
o Lightening 
o Anti-aging, anti-wrinkles & skin firming 
o Pores diminishing 
o Foundation 
o Post-peel care, repairing & for hypersensitive 
o Oxygen range 
o Acne 
o Eye care 
o Hydration 

 
Our commitment to customers: 

 

- We are devoted to the revolution of result 

- oriented yet personalized beauty solutions aimed at absolute beauty 

- Our passion for perfect beauty assists in our quest for perfection. In short, we place extreme care on details in 
our salon and home care beauty regimen. We also adhere to the requirement of using the purest form of natural 
active ingredients that are safe with result 

- proven bio 

- technology in our product formulation and treatment procedure. 

- Beauty is about the passion of your well ς being. Live it lavishly! 

Cellnique Paramedical Skin Care Products (for 
retail/home care) 

- Paramedical = medical + skin care ~ 
proven result, effective, safe to use 

- All Cellnique products are from Ohio, 
USA 

- Consist of the latest pharmaceutical 
grade of skin care ingredients, drug-like 
delivery system and advanced 
formulation (Cx formulation) 

o Non-comedogenic 
o No animal testing 
o Does not contain animal extract 
o Mineral oil & anolin free 
o Hydroquinone free 
o Formulated to minimize the risk 

of allergy 
o Purest form of natural 

ingredients used 
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For All February programs: 
 

 Sign up 4 pax; get 1 FOC seat to the same event 
 

 Sign up 3 pax only; get the 4th seat at 50% discount 
 

 Sign up 1 to 2 pax; get RM200 rebate vouchers for future event of the same type ς 1 voucher 
per person registered 

 

 

Please refer to our course calendar on page 7 
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Editorôs Note 
 
On behalf of Comfori, I would like 
to wish all our Chinese friends 
Gong Xi Fa Chai! To the rest, Happy 
Holidays! 
 
 

Anisa Ravindren 
Editor 

 

P.S.: If you like this e-newsletter, and 
ǿŀƴǘ ǘƻ ǎǳōǎŎǊƛōŜ ǘƻ άaƻǾƛƴƎ 
CƻǊǿŀǊŘέΣ ǇƭŜŀǎŜ ǎŜƴŘ ŀƴ Ŝ-mail to 
subscribe@comfori.com ŀƴŘ άaƻǾƛƴƎ 
CƻǊǿŀǊŘέ ǿƛƭƭ ōŜ ǎŜƴǘ ǘƻ ȅƻǳ ŜǾŜǊȅ 
month.  
 
Feel free to print this newsletter out 
for better viewing. The file is small 
enough for you to forward this e-
newsletter to your colleagues and 
friends. 

 
         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

Comforian of the Month ð Cynthia Raj 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Cynthia Raj has been with Comfori for 2 years. As a 
team leader, Cynthia makes sure all her  sales team 
personnel do their jobs thoroughly.  Her systematic 
manner of leadership encourages and motivates as 
well as inspires her team members.  
 
!ÐÁÒÔ ÆÒÏÍ ÔÈÁÔȟ #ÙÎÔÈÉÁ ÉÓ ÏÎÅ ÏÆ #ÏÍÆÏÒÉȭÓ ÔÏÐ ÓÁÌÅÓ 
personnel. She single handedly secured numerous 
deals for the latest Malaysian Property Market 2008.  
 
Although married with 2 children and 1 more on the 
way, this amazing woman balances her work and 
career admirably.  
 
#ÙÎÔÈÉÁ 2ÁÊ ÈÁÓ ÂÅÅÎ #ÏÍÆÏÒÉȭÓ ÁÓÓÅÔ ÁÎÄ ×ÉÌÌ ÁÌ×ÁÙÓ 
be.  
 
 
 
 
 
 

mailto:subscribe@comfori.com
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Upcoming  Programs                          

Yes, I am interested in the following program(s). 
 

February 2008 

20 & 21 Pendawaian Elektrik   

20 & 21 Mastering Interview Techniques: Select the Right People   

20 & 21 Berjaya Sebagai Seorang Penyelia dan Ketua Pasukan   

20 & 21 Employment Act   

25 & 26 Electric Power Supply to Industries & Commercial Buildings   

25 & 26 Advances in Maintenance Planning, Maintenance Control & Feedback  

25 & 26 Pump & Cooling Towers ς Application & Maintenance   

25 & 26 Developing HR Practitioners as Leaders of Leaders & Succession Planning  

25 & 26 Industrial Engineering at Work  

27 & 28 Energy Efficiency   

27 & 28 Marketing to Win  

27 & 28 Fundamentals Of HVAC  

27 & 28 Earthing System Design (Bahasa Melayu)  
 

March 2008 

3 & 4 Biofuels: Development & Opportunity ς An end to the energy crisis  

3 & 4 Building A World Class Finance Function  

4 & 5 Biofuel Technical Workshop  

5 & 6 Trouble-shooting, Maintenance and Protection of AC Electric Motor and Drives  

5 & 6 Stay Motivated & Lead Change Effectively  

5 & 6 Effective Business Writing & Communication Skills  

10 & 11 Air Conditioning System Operation and Trouble Shooting  

10 & 11 Technical Report Writing  

10 & 11 Total Productive Maintenance  

12 & 13 Lightning Protection Systems  

12 & 13  Municipal Waste  

13 & 14 Business English  

17 & 18 Earthing System Design (Rekabentuk Pembumian)  

17 & 18  Supervisory Skills ς Planning & Problem Solving  

17 ς 19 Engineering Project Management ς A Practical Approach including Microsoft 
Project Tool 

 

20 & 21 Peningkatan Kemahiran Seorang Penyelia Yang Berkesan  

24 & 25 Hydraulics  

24 & 25 7 Leadership Skills of Highly Effective Supervisors & Managers  

24 &25 7 QC Tools  

24 & 25 Pentadbiran Pejabat & Rekod Serta Pengendalian Mesyuarat yang Efisyen  

25 & 26 Server Room & Data Center Design & Operations  
  

April 2008 

2 & 3 Electric Power Supply to Industries & Commercial Buildings  

7 & 8 Switchgear  

7 & 8 Customer Relationship Management (CRM)  

7 & 8 Sistem Bekalan Elektrik, Pengagihan dan Pemasang Sistem Kabel  
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12 & 13 Clerical Development for Admin Staff  

12 & 13 A Practical Course in Air Conditioning System Design  

14 & 15 Lightning Protection Systems  

15 & 16 Effective Approach on E & P Data Management  

16 & 17 Programmable Logic Controller (PLC)  

17 & 18 Earthing System Design (Rekabentuk Pembumian)  

17 & 18 Elelctrical Power Distribution System  

17 & 18  Supervisory Skills ς Planning & Problem Solving  

21 & 22 Developing Effective Managerial Skills for Assistant Manager & Newly Appoint 
Manager 

 

21 & 22 Practicing the 8 Habits Effective People  

22 - 24 Company Gems ς Secretaries of today & tomorrow  
 

 όtƭŜŀǎŜ ǘƛŎƪ όҞύ ǿƘŜǊŜ ŀǇǇƭƛŎŀōƭŜύ 

 
 

Please: 

 Get a business development personnel to contact me [     ] 

 Send the brochure to me via e-mail / fax   [     ] 

 Not interested right now, but add me to your mailing list [     ]  
 
Name: __________________________________________  
 
Company: ____________________________________ 
 
Tel:___________________ Fax:_____________________  
 
E-mail: _______________________________________ 
 
Tel: 03 ς 5621 3630 ext 115 Fax: 03 ς 5638 8248 or e-mail to anisa.r@comfori.com  

 

 

 

 

  

mailto:anisa.r@comfori.com
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Recent  Event s 

 

                                              
 
Advanced Project Management for Engineers ς 16 & 17 January 2008 
 
 

  Asas Kejuruteraan Elektrik 21 & 22 January 08 
 
 

 
5ƛǊŜŎǘƻǊΩǎ 5ǳǘƛŜǎ ϧ [ƛŀōƛƭƛǘƛŜǎ ς Company (amended) Act 2007 
 
 
 
 


